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ABSTRACT

This study aims to determine and analyze the
contribution of transformational leadership
styles and organization policy on employee job
satisfaction which has implications for
organizational performance in the Athamara
Group. Some of the problems on Athamara
Group as one of the national shipping company
in Indonesia, namely, the level of employee job
satisfaction and organizational performance is
still low. The research sampling technique used
a saturated sample of 102 people. Descriptive
statistical analysis and path analysis were used
as the analysis method. The results of this study
are from seven proposed hypotheses, six of
which are accepted and one of the hypotheses
have no significant effect on organizational
performance. The indirect contribution of
transformational leadership style to
organizational performance is through employee
job satisfaction, although employee job
satisfaction has no significant contribution on
organizational performance. Finally,
organizational policy has an indirect contribution
on organizational performance through employee
job satisfaction. The indirect contribution of
organizational ~ policy to  organizational
performance is through employee job
satisfaction, although employee job satisfaction
has no significant contribution on organizational
performance. The key  funding, that
transformational leaders will convey
organizational policy properly and
appropriately, so that they are easily understood
and implemented by employees.

Keywords: Employee Job Satisfaction;
Organization Performance, Organizational
Policy; Transformational Leadership Style;
National Shipping Company

INTRODUCTION

Maximizing employees by providing
motivation  and  encouragement  to
employees or followers about leadership,
how should superiors be able to implement
a leadership style that can motivate and
inspire the employees to work as effectively
and as efficiently possible in order to reach
the company’s objectives and improve
organizational performance. Bosses who
have a transformational leadership style can
make employees more satisfied with the

work they have. Organizational policy
without socialization will make work
uncomfortable for an employee, many

factors influence an organization to make
new policy, such as currently emerging
global problems, namely the outbreak of the
Covid-19 which almost all countries in the
world feel the impact of this pandemic. In
addition to threatening human life, this
epidemic also has an impact on the
macroeconomic sector. As a result, the
agency/organization will issue new policy
related to these problems, one of which is
the agency/organization will lay off
employees, employees will do office work
at home, or even lay off employees. In this

International Journal of Research and Review (ijrrjournal.com) 497
Vol.8; Issue: 9; September 2021



Prasadja Ricardianto et.al. Employee job satisfaction and organizational performance on the national shipping

company.

condition, an organizational leader must use
a transformational leadership style that
understands the current situation so that
organizational policy can be accepted and
implemented by employees properly. Some
of the problems with Athamara Group as
one of the national shipping businesses in
Indonesia, namely, the level of employee
job  satisfaction is still low, and
organizational performance is still low, such
as improving the quality of human
resources. Also, lack of transformational
leadership style of the leader and as well as
the level of employee loyalty is still low.
Based on the theory, according to
(Gibson et al. 2012) that the organization
can be understood as a coordinated unit,
consisting of two or more people who
function to achieve a common goal or set of
goals. Organizational performance is a
major construct in management research.
According to (Bernadin and Russel 2005)
understand performance as writing the
achievements obtained from the use of work
or special activities over a certain period. It
can be determined that in terms of
organizational performance of is the level of
achievement obtained from the use of work
or special activities by a company, both
financial and non-financial. Based on
previous research by (Shahzad et al. 2012),
managers and leaders are advised to develop
a strong culture within the organization to
improve the performance of employees and
the organization as a whole. Implementation
of policies on shipping safety, such as
paying attention to the equipment and safety
equipment that must be provided, the
seaworthiness of the ship, good navigation,
every ship that sails is under the supervision
of the shipping administration (Andry 2014;

Suwestian, Ghalib, and Utomo 2015;
Kadarisman 2017). Organizational
performance is the dependent variable,

which is created from three dimensions,
namely: customer service quality, product
quality, and company performance.

Based on the theory,
transformational leadership style is the
ability to bring about significant changes to

followers (Daft 2015; Newstrom 2015).
Therefore, it could be said that a leader with
transformational leadership style who has
the power to effect by inspiring individuals
or groups to work optimally while
subordinate their personal ambitions to the
ultimate goals of the organization. Previous
study by (A. Mehrad and Fallahi 2014)
states that inappropriate leadership style is a
problem for every public educational
organization. Leaders, who that supports
employees, must be able to solve problems
appropriately, and then direct employees to
think and act creatively (Elgelal and
Noermijati 2015). Transformational
leadership style as true leadership, where
superiors encourage their employees to
work optimally to achieve the company's
goals and which inspire and innovate the
company (ltaliani 2013).Transformational
leadership behavior describes outcomes that
reflect leader effectiveness, controlling for
transactional leadership effects (Shin and
Zhou 2003; Gong, Huang, and Farh 2009).
Transformational leadership model for crew
members who can build employee job
satisfaction should pay more attention
internal and external imbalances
experienced by employees (Thamrin 2012).
Through research by (Vasilcovschi and
Georgescu 2012), can find out how the
competitiveness of the global economy in
the shipping industry is influenced by
transformational leadership. According to
(Tschannen-Moran 2003), explains that the
characteristics of the transformational
leadership style, which is a dependent
variable consists of four dimensions,
namely; 1) Idealized Influence; 2)
Inspirational, Motivation; 3) Intellectual
Stimulation; and 4) Individual
Considerations.

Research on company policy, many
shipping companies are adopting green
shipping  practices  that  emphasize
environmental management throughout their
operations (Lai et al. 2013). Several
shipping company policies related to sailing
safety have been previously researched by
(Andry 2014; Suwestian, Ghalib, and
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Utomo 2015). According to (Jung and Kim
2012), that the competitive advantage of
shipping companies is determined by their
ability to provide integrated services. One of
the shipping industry policies is to evaluate
the company's ability to carry out
reforestation  operations, namely the
company's business routines or activities,
and the other concerns the company's ability
to convert inputs into outputs (Lun et al.
2014). Organizational policy, which is a
dependent variable, consists of three
dimensions, namely; the ability to deliver
policies, the ability to accept policies, and
the organizational responsibility for the
welfare of employees.

Based on the theory, job satisfaction
as an emotional response to various aspects
of one's work. This definition states that job
satisfaction is not a single concept, and a
person may be relatively satisfied with one
aspect of his job (Kreitner and Kinicki
2011). According to (Robbins and Judge
2018), a transformational leadership style is
a boss who inspires his employees to put
aside their personal needs for the good of
the organization and they can have a
tremendous impact on their employees.
According to (Pang and Lu 2018), an
empirical study of container shipping
companies in Taiwan there are five
dimensions of job satisfaction, namely: job
policy, job autonomy, workload, work
performance and job status. Meanwhile,
research by (Jiang, Lu, and Lu 2017) in
Shanghai  Port shows more job
dissatisfaction ~ when some container
workers experience conditions such as more
working hours, lower income, expensive
diesel fuel. Employee job satisfaction, as an
intervening variable, is formed from five
dimensions, namely: satisfaction with
salary, promotion, co-workers, leadership
and own work.

Whereas, the main study aims to
determine and analyze the effect of
transformational leadership styles and

organization policy on employee job
satisfaction which has implications for
organizational performance in the Athamara
Group as a national Ships. Several other
objectives operationally are, want to know
and analyze directly employee job
satisfaction has a significant effect on
organizational performance. Indirectly, also
want to know and analyze leadership style
that has a significant effect on
organizational performance and to know
and indirectly analyze organizational
policies that have a significant effect on
organizational performance in Athamara
Group as a national private shipping
company in Indonesia.

Hypotheses

H1: Transformational leadership style
positively contributes to the employee job
satisfaction

H2:  Organizational  policy  positively
contributes on the employee job satisfaction

H3:  Transformational Leadership style
positively contributes on the performance of
organizational

H4:  Organizational
contributes on the
organizational

H5: Employee job satisfaction positively
contributes on the performance  of
organizational

H6: Transformational leadership style
positively contributes on the performance of
organizational

H7:  Organizational
contributes on the
organizational

policy  positively
performance  of

policy  positively
performance  of

This study examines the contribution
of transformational leadership style (X1)
and organizational policy (X2) as
independent variables, on employee job
satisfaction (Y) as an intervening variable,
and its implications for organizational
performance (Z) as the dependent variable
(Figure 1).
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Figure 1. Research Framework

RESEARCH METHODS
Population, Sample and Data
Determination Technique

The data collection method in this
study was done by making direct
observations or field observations. In
addition, this study also conducted semi-
structured  interviews  directly  with
informants or resource persons.
Furthermore, the distribution of
questionnaires is one of the data collection
methods that was done by issuing or
handing out a series of questions to
respondents. In this study, the tools used are
in the form of a questionnaire, namely a
questionnaire on employee empowerment
strategy management, employee core
competencies, employee performance, and
the quality of port services. The research
sampling technique used a saturated sample
of 102 people.

Analysis Techniques in Partial Least
Square Method

This study uses a quantitative
approach to verification research and data
collection techniques using questionnaires.
Descriptive statistical analysis and path
analysis were used as the analysis method.
Researchers use path analysis due to
examine causal correlations, to describe the
direct or indirect effects between exogenous
and endogenous variables. To test the
hypothesis and create a fit model, Path
Analysis is used in this study, namely to test

the  impact of leadership  style,
organizational policy, and employee job
satisfaction on organizational performance
by linking the intervening variables of
employee job satisfaction. Path Analysis is
an extension of multiple linear regression
analysis, where regression analysis was used
to approximate any causality correlations
between variables.

RESULTS AND DISCUSSION
Hypotheses Testing

Testing The Influence Hypothesis Direct
Leadership Style (X1) on Employee Job
Satisfaction (Y)

Based on the calculation results, the
number ttable = 1.984, when compared with
the value of tstatistics = 4.211 then
tstatistics > ttable (4.211 >1984), therefore,
Hyphoteses 1 is acceptable. This indicates
that there exists a direct effect of leadership
style (X1) on employee job satisfaction ().
The direct contribution of leadership style
(X1) to employee job satisfaction (Y) is
15.054%.

Testing The Influence Hypothesis Directly
Organizational Policy (X2) on Employee
Job Satisfaction ()

Based on the calculation results, the
number ttable = 1.984. when compared with
the value of tstatistics = 6,576 then
tstatistics > ttable (6,576 >1984), therefore,
Hyphoteses 1 is acceptable. This indicate
that there exists a direct effect of
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organizational policy (X2) on employee job
satisfaction (Y). The direct contribution of
organizational policy (X2) to employee job
satisfaction (Y) is 30.14%.

Testing The Influence Hypothesis Direct
Leadership Style (X1) on Organizational
Performance (Z)

Based on the calculation results, the
number ttable = 1.984. when compared with
the value of tstatistics =3,212 then tstatistics
> ttable (3,212 >1984), Hyphoteses 1 is
acceptable. This indicate that there exists a
direct effect of leadership style (X1) on
organizational performance (Z). The direct
contribution of leadership style (X1) on
organizational performance (Z) is 9.364%.

Testing The Influence Hypothesis Directly
Organizational Policy (X2) on
Organizational Performance (Z)

Based on the calculation results, the
value of ttable = 1.984. when compared
with the value of tstatistics = 5,823 then
tstatistics >  ttable (5,823 >1984),
Hyphoteses 1 is acceptable. This indicates
that there exists a direct effect of
organizational policy (X2) on organizational
performance (Z). The direct contribution of

organizational policy (X2) to organizational
performance (Z) is 25.30%.

Testing The Influence Hypothesis Directly
Employee Job Satisfaction (Y) on
Organizational Performance (Z)

Based on the calculation results, the
value ttable = 1.984. when compared with
the value of tstatistics = 10,713 then
tstatistics > ttable (10,713 >1984),
Hyphoteses 1 is acceptable. This indicate
that there exists a direct effect of employee
job satisfaction (YY) on organizational
performance (Z). The direct contribution of
employee  job  satisfaction (Y) to
organizational performance (Z) is 53.436%.

Test Hypothesis of Indirect Influence of
Leadership Style (X1) on Organizational
Performance (Z) Through Employee Job
Satisfaction (Y)

Based on the results of path analysis,
the path coefficient value of
transformational leadership style (X1) on
organizational performance (Z) through
employee job satisfaction () is obtained.
The value is obtained p,,,, < p,4,(0.284 <

0.360). In that regard, interpreting the
intervening variable has no significant effect
on organizational performance.

Test The Hypothesis Indirect Influence Organizational Policy (X2) on Organizational
Performance (Z) Through Employee Job Satisfaction ()

Transformational

e Leadership Style
— <0.3
1.000 (X1) Pyxt< 0.388

Pzx1=0.306 Pzyx1=0.284

Employee Job

Organizational

—» Satisfaction Pzy= Performance _|
Py= o @ iy
1,000 1.000
Organizational p 0549 l = 0704 l
— Policy o e=b
Px2= (X2) el=0,664
1,000
Pzx2=0.503 Pzyx2=0.4016

-

Figure 2. Path Analysis Coefficient Results

Based on the achievement of path
analysis, the path coefficient number of

organizational policy variables (X2) on
organizational performance (Z) through
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employee job satisfaction (Y) is obtained.
Employee (Y) pyavz = PrxoXpz = 0.4016.
when compared to the value of p,, ,= 0.503.
then the value is obtained
Pyovz < Prx,(0.4016 < 0.503). About that

interpreting the intervening variable no
significant  effect on  organizational
performance.

Based on the above calculations, the
following figures are obtained: The path
coefficient number can then be entered into
the path analysis model as follows (Figure
2).

DISCUSSION
Transformational Leadership Style and
Employee Job Satisfaction

Based on the above analysis, it could
be concluded that transformational leadership
style has a direct effect on employee job
satisfaction. The direct contribution of
transformational ~ leadership  style to
employee job satisfaction is 15.054%. Such
analysis outcome strengthens the results of
previous  studies implemented by
(Mancheno-Smoak et al. 2009) the influence
of transformational leadership is also caused
by work-related cultural values and job
satisfaction ~ variables.  Other  factors
mentioned in the study include involvement
of crew members and the work-life balance.
The study elaborated further that such direct
effects could be perceived through several
dimensions, which are: work reliability
dimension from the effectiveness of crew
members, intellectual stimulation from the
leadership style, the work-life balance, and
the loyalty dimension from the engaged and
committed workers. Further studies carried
out by (Mujkic et al. 2014; Riana, Sintaasih,
and Suprapta 2015), concluded that
leadership style affect job satisfaction. In
addition, also the results of the another
analysis are strengthened by (Pratama 2016;
Muslichah and Asrori 2018) indicate that
transformational leadership has a positive
and significant impact on job satisfaction.
The results of the research in China show
that there is a significant positive effect on

leadership style on job satisfaction and it is
hoped that seafarers will survive the human
resource gap and become a reference for
human resource management in the
domestic shipping industry (Yao and Huang
2018).

Therefore, the findings of this study
support previous research and theories. This
means that transformational leadership style
has a direct effect on employee job
satisfaction.

Organizational Policy and Employee Job
Satisfaction

Next, organizational policy also has a
direct effect on employee job satisfaction. The
direct contribution of organizational policy
to employee job satisfaction is 30.14%. The
results of the analysis are by statement
(Babalola 2016) study achievements which
concluded that job satisfaction, relationship
between supervisor and supervisee, as well
as hands-off and trusting leadership style
were shown to significantly affect
organizational commitment. Next, (Elgelal
and Noermijati 2015) stated that Intellectual
Stimulation is the major barometer in the
measurement of transformational leadership,
where employees are expected and
encouraged by their leaders to act creatively
and to be able to solve problems accurately
and attentively. In adition, result of study in
the Terminal Operation Context of
Kaohsiung Port at Taiwan states that
employee job satisfaction is closely related
to organizational climate (Tsai 2014).

Therefore, the findings of this study
support previous research and theories. This
means that organizational policy also has a
direct effect on employee job satisfaction.

Transformational Leadership Style and
Organizational Performance
Transformational leadership style has
a direct effect on organizational performance.
The direct contribution of leadership style
on organizational performance is 9.364%.
This is in accordance with the finding from
the study done by Mehrad & Fallahi (2014)
which discussed about the appropriate
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leadership style for
organization. Their study found that
employee dissatisfaction towards their
leaders could significantly lower their
overall performance. Another example is on
leadership development impacting
organizational performance on research
aboard United States Navy ship (Hase
2007). Another study, transformational
leadership  effect on  organizational
innovation and organizational performance
of manufacturing companies (Noruzy et al.
2013). However, this is in contrast to the
study done by Noviyanti et al. (2019) where
one of the results showed that direct
leadership style has no significant effect on
employee performance.

Therefore, the findings of this study
support previous research and theories. This
means that transformational leadership style
has a direct effect on organizational
performance.

public educational

Organizational Policy and Organizational
Performance

Organizational policy has a direct
effect on organizational performance. The
direct contribution of organizational policy
to organizational performance is 25.30%.
This study support the findings (Alkalha et
al. 2012), that show strong support for the
model, which indicates that human resource
policy —are  positively related to
organizational performance and have a
strong statistical significance.

Therefore, the findings of this study
support previous research and theories. This
means that organizational policy has a direct
effect on organizational performance.

Employee Job Satisfaction and
Organizational Performance

Employee job satisfaction also has a
direct effect on organizational performance.
The direct contribution of employee job
satisfaction to organizational performance is
53.436%. The results of a study in Croatia
by (Bakoti¢ 2016), showed a clear
relationship  between  employee  job
satisfaction and organizational performance.

Another understanding is that job
satisfaction affects organizational
performance, not organizational

performance that affect job satisfaction. In
addition, (Latif et al. 2013; Purnama 2013)
stated that employee job satisfaction also has
a direct effect on organizational performance.
Based on the research findings as a whole it
can be said that there is a strong positive
relationship  between  employee  job
satisfaction and organizational performance
(Miah 2018).

Therefore, the findings of this study
support previous research and theories. This
means that employee job satisfaction also has
a direct effect on organizational performance.

Transformational Leadership Style,
Organizational Performance and
Employee Job Satisfaction
Transformational leadership style
has an indirect effect on organizational

performance  through  employee job
satisfaction.  Indirect  contribution  of
leadership  style  on  organizational
performance  through  employee job

satisfaction, although intervention variables
(employee job satisfaction) have no
significant  effect on  organizational
performance. The magnitude of the indirect
effect is 8.066%. Therefore, (Amarjit,
Flaschner, and Smita 2010) conducting
research that shows that there exists affect
between transformational leadership with
job satisfaction, organizational leaders are
advised to take action and role as
transformational leaders because this
leadership is proven to bring good change.
Although  the  relationship  between
transformational leadership and
organizational performance is similar in the
two models, in the follower perception
model the effect is almost entirely mediated
by employee job satisfaction (Muterera et
al. 2018).

Therefore, the findings of this study
support previous research and theories s.
This means that transformational leadership
style has an indirect effect on organizational
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performance
satisfaction.

through  employee job

Organizational Policy, Organizational
Performance and Employee Job
Satisfaction

Organizational policy has an indirect
effect on organizational performance
through employee job satisfaction. The
indirect contribution of organizational
policy to organizational performance
through employee job satisfaction, although
intervention  variables  (employee job
satisfaction) have no significant effect on
organizational performance. The magnitude
of the indirect effect is 16.128%. According
to  research  (Chandrasekara  2019)
researching with  study achievements
showing transformational leadership
significantly and positively affect job
satisfaction and performance.

Therefore, the findings of this study
support previous research and theories. This
means that organizational policy has an
indirect effect on organizational
performance  through  employee job
satisfaction.

CONCLUSION

Job satisfaction factors mediate the
effect of transformational leadership style
on organizational performance. This
satisfaction is what drives employees to
work better. Organizational policy factors
on organizational performance, in this
study, do not directly affect organizational
performance, but through job satisfaction.
Transformational leaders will convey
organizational  policy  properly  and
appropriately, so that they are easily
understood and implemented by employees.
Employees who understand their duties and
obligations, enjoy their profession and can
see opportunities to develop themselves,
will feel satisfied in their work. Job
satisfaction is what drives employees to
work well. The findings of this study
establish the need for further studies using
certain  methods on transformational
leadership style and organizational policy

through mediation of employee job
satisfaction as factors that can improve
organizational Performance in national
shipping companies in Indonesia.
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